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Internal Quality Assurance cell at Vijaya Institute of Technology for Women has been established on

06-12- 2021 to develop a system for continuous, consistent and catalyti

¢ improvement in the overall

performance of the institution. In view of request to relive from IQAC by few members, new body
has been constituted with following members with immediate effect.

S.No | Name of Person Designation Designation Signature
1 Dr. K.Chaitanya Chair Person & Principal Chairperson K- [ﬂmbgF‘ -
2 Dr. T. Vishnu Priya IQAC Coordinator, HoD (ECE) Coordinator 0 Y—-L‘:'l
3 Mr. B. S. Sri Krishna Secretary, SRK Foundation Management
4 Dr.V. Raghava Lakshmi | Vice Principal, HoD (Fgp) Member i@{' ) l%; :? B
5 Dr. M.Madhava Rao Associate Professor & HoD (CSE) Member Haghlose ¥
6 Mrs. Y. Vijaya Associate Professor & HoD (IT) Member USlo—""
7 Dr. AR. Juveriya Associate Professor, HoD (AIML) Member (
8 Dr. V.Suma Avani Associate Professor, HoD (CSE-DS) | Member _d Ao
9 Dr Shreya Shree Das Associate Professor, HoD (EEE) Member W '
; Associate Professor, HoD (MBA) & e
10 Dr. G. Madhu Sri NSS Program Officer Member G E) I ‘
11 Mr. Y. Srinivasa Rao Administrative Officer Member W
. Managing Director, Micro link 4
12 Mr. V. Govinda Rao Information Technologies Member -
13 Ms. D. Pujitha Alumni (19NP1A0566) Member [uiethe—
14 Ms. A. Lahari Student (24NP1A0402) Member A-dohans
Mr. D. Venkata
15 Hanumantha Rao Parent Member
Copy to all members
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The TQAC shall be responsible for the following;

* Development and implementation of quality assurance policies and procedures.
Design and implementation of quality assessment and accreditation processes.
Monitoring and evaluation of academic and administrative activities to ensure quality
standards are met.

Facilitating and coordinating internal and external quality audits.

Conducting regular reviews and analysis of internal performance.

Promoting research and innovation in teaching-learning processes.

Developing mechanisms for feedback collection from stakeholders.

Organizing and conducting faculty and staff development programs.
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CIRCULAR

The Nineteenth meeting of IQAC is scheduled on 02-05-2026 at 1.30 pm at IQAC Room to discuss
the following agenda points:

Recording and documentation of the acceptance of IQAC members.

Discussion and agreement on the roles and responsibilities of IQAC members.

About Open Electives Subjects offered to the students in Semester I for III &IV B.Tech.
Discussion on NAAC criterion data and filing of Annexure A and Annexure B formats given
by APSCHE.

5. Conduction of BoS Minutes of Meeting.

6. About Add on Courses and Value Added Courses.

7. About Workshops, Training Programs and Career Guidance Programs for Students.
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. About Workshops, Training Programs and FDPs for faculty.
About Funding Projects.

0. Open floor for additional points and discussions with the permission of the Chair.

All Members of IQAC are requested to attend the meeting.
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The th meeting of IQAC was held 02.05.2026 at 1.30 pm in IQAC Room. Following
Members were present during the Meeting;
E-jff)- Name of Person Designation Designation Signature
1 Dr. K.Chaitanya Chair Person & Principal Chairperson Blhotiug—
2 Dr. T. Vishnu Priya IQAC Coordinator, HoD (ECE) Coordinator T 1,_.\:,1
3 Mr. B. S. Sri Krishna Secretary, SRK Foundation Management
4 Dr.V. Raghava Lakshmi | Vice Principal, HoD (FED) Member AR dns
5 Dr. M. Madhava Rao Associate Professor & HoD (CSE) | Member Vodlown €25
6 Mrs. Y. Vijaya Associate Professor & HoD (IT) Member (e
i Dr. AR. Juveriya Associate Professor, HoD (AIML) Member ( ébuér
8 Dr. V.Suma Avani Associate Professor, HoD (CSE-DS) | Member =R _,,,ra;
9 Dr Shreya Shree Das Associate Professor, HoD (EEE) Member Q(\ r
10 Dr. G. Madhu Sri Iﬁssssoc ;?;;apgfés;%ngOD (MBA) & | \fember ﬂcc"’ awl(.
11 Mr. Y. Srinivasa Rao Administrative Officer Member W\:W
12 |Mr.V.GovindaRao | jianaging Dir g;g"{(;giez‘i"m link | Member ‘
13 Ms. D. Pujitha Alumni (19NP1A0566) Member Qﬁ:\&a—-
14 Ms. A. Lahari Student (24NP1A0402) Member A Johort
15 II;{raJ.lumam[l)l:a Rao - o iEmber

After extending a warm welcome to all attendees and expressing gratitude for their attendance,
the IQAC coordinator gave a brief overview of the meeting's agenda. The coordinator clarified that the
goal of the IQAC's formation was to ensure ongoing improvement and raise the standard of education
overall. The IQAC should be responsible for creating a system that encourages conscious, consistent,
and catalytic improvements in internal performance.
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‘T‘hc coordinator introduced the agenda, which included a number of topics for discussion and
reso!unon._ The coordinator opened the floor for discussion by encouraging participants to share their
thoughts, idoas, and concerns related to the agenda items. The coordinator ensured that the resolutions
were mehqllluusly documented, conveyed the importance of accountability, and assigned
mspngsibilines o the individuals tasked with implementing the solutions, In closing remarks, the
coordinator advocated for a collaborative approach towards quality enhancement and continuous
improvement. Participants were asked to actively participate in future IQAC endeavors, and the
ooorﬁznator expressed gratitude for their valuable contribution, encouraging sustained involvement in
ongoing efforts to uphold and improve internal quality.

The soope of the IQAC was established to ensure the quality and relevance of academic
programs while also promoting and supporting research and innovation activities.

For IQAC, the following scope was established:
Resolutions:

1. Previous resolutions were reviewed by the committee to ensure that resolved actions had been
adequately addressed.

2. The committee formally recorded and approved the acceptance of all nominated IQAC
members, confirming their roles, responsibilities, and commitment towards institutional
quality enhancement initiatives.

L%}

. The committee reviewed the open elective subjects offered to the students of III and IV
B.Tech for Semester-1 for the A.Y 2026 - 27. All the Heads of Departments presented the
clective courses offered by their respective departments to promote interdisciplinary learning,
skill enhancement, and academic flexibility for the students. The committee approved the
proposed open electives for implementation. (Annexure — I).

4. The committee discussed the preparation and compilation of NAAC criterion-wise data. The
Chairperson instructed all the departments and criterion heads to review the documentation of
Annexure—~A and Annexure-B formats as prescribed by Andhra Pradesh State Council of
Higher Education (APSCHE) for quality assurance and accreditation purposes. The
Coordinator of IQAC instructed the members to complete Mandatory Disclosure for the
Academic Year 2025 — 26 by 30 June 2026.

5. The committee discussed the conduction of Board of Studies (BoS) meetings for all
departments. The Chairperson instructed all the Heads of Departments to conduct the BoS
meetings as per academic regulations and submit the minutes of meeting along with approved
curriculum revisions and recommendations for further academic implementation. The
Coordinator further instructed all the departments to prepare and submit the copies of II-I
semester course syllabi, question banks, blueprint of question papers, assignment questions,
short answer question formats, and a panel of six subject experts for each course to the
Principal by 8" June 2026 for effective academic planning and curriculum review.
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6. The committee reviewed the planning and implementation of Add-on Courses and Value
Added Courses for students. The Coordinator suggested that design and implement these
courses using Virtual Labs and allot 2 hrs/Week in the Time Table. All the departments were
instructed to identify industry-relevant courses and conduct skill-oriented programs to
enhance employability, technical competency, and professional development of students.

7. The committee discussed the organization of MoU based workshops, training programs, skill
development activities, and career guidance programs for students. The Chairperson
instructed all departments to conduct Project - based Learning programs, Coding based
Hackathons, Ideathon focusing on placements, higher education, entrepreneurship, and
competitive examinations to enhance student career opportunities.

8. The committee reviewed the faculty development activities including workshops, training
programs, seminars, and Faculty Development Programs (FDPs). The Chairperson instructed
all members to encourage faculty to actively participate in professional development
activities, certification programs, workshops, and research-oriented training initiatives to
strengthen academic excellence, teaching effectiveness, and research capabilities.

9. Opportunities for funded research projects from organizations such as Ministry of Micro,
Small and Medium Enterprises (MSME), Indian Space Research Organization (ISRO),
Department of Science and Technology (DST), and other government/private agencies were
discussed. The Chairperson appreciated the departments of ECE and AI&ML for the two
projects of worth Rs 15 Lakh each sanctioned by MSME in Industry 5.0. (Annexure — II).

10. The chairperson instructed that all the departments has to conduct “Entrepreneurship and
Venture Creation” course offered by Wadhwani Foundation and it will be considered as
ICT based course for ITI B.Tech students for the A.Y 2026 — 27.

11. The Chairperson instructed that the Fresh women Engineering Department and the ECE
Department should conduct ICT-based workshops for both students and faculty members.

12. The Coordinator proposed the IQAC activities for the Academic Year 2026-27, including the
Outcome-Based Education (OBE) system, CO-PO attainment training for newly joined
faculty members, and an orientation session on MGBL Accreditation

13. The Chairperson instructed the members to focus on Sustainable Development Goals (SDGs)
and conduct various activities related to them. The Community Service Project (CSP) should
also be integrated with the Sustainable Development Goals.

14. The chairperson tentatively scheduled the Audits for the A.Y 2025 — 26. Internal Audit on
last week of June 2026 and External Audit on last week of July 2026.
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15. The members discussed about 2months Internship for III B.Tech students and planned the
internship with MOU Organizations.

The meeting ended with the vote of thanks proposed by Dr T.Vishnu Priya, the IQAC Coordinator.

The Minutes are issued with the approval of the Chairperson.
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