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Internal Quality Assurance cell at Vijaya Institute of Technology for Women has been established on 06-12-
2021 to develop a system for continuous, consistent and catalytic improvement in the overall performance .of
the institution. In view of request to relive from IQAC by few members, new body has been constituted with

following members with immediate effect.

R. N Name of Person Designation Designation Signature
] Dr. T.Venkateswara Rao Chair Person & Principal Chairperson ——fé{ [: A
"ié 2 | Dr.T. Vishnu Priya IQAC Coordinator, HoD (ECE) Coordinator  [qo—4"
- Professor & HoD. Department of External Peer
3 Dr. D.Sunitha Computer Science and Engineering, member - Academia |
| NRI Institute of Technology =
Founder & CEO, ARETE IT Services External Peer OY}—/
# Mr.N.Vara Prasad Private Limited member - Industry ‘&\i
5 Mr. B. S. Sri Krishna Secretary, SRK Foundation Management bﬂ/—/ ,
6 Dr.V. Raghava Lakshmi Vice Principal, HoD (S&H) Member %&k‘; )
7 Dr. P. Subbaiah Associate Professor & HoD (CSE) Member W/
8 | Mrs.Y. Vijaya Associate Professor &HoD (IT) Member ' 0 | a
9 Mr. K. Murali Associate Professor, HoD (AIML) Member O@,&‘%’ i
10 Mr. J. Krishna Assistant Professor, HoD (EEE) Member I . - 5|
. . Associate Professor, HoD (MBA) & ) (e
D 11| Dr.G Madhusi NSS Proaram Offtee Member g@(‘
12 Mr. Y. Srinivasa Rao Administrative Officer Member ?A{)l\ﬂ‘/'\/
. Managing Director, Micro link ‘
13 Mr. V. Govinda Rao Information Technologies Member (ij \ Lk.
14 Ms. D. Pujitha Alumni(19NP1A0566) Member @ '
. . - o
15 | Ms. E. Vaibhavi Student(2INP1A1216) Member \(myﬁ/wﬁ:
Mr. D. Venkata DVenkaods '
6 Hanumantha Rao parent ember Hcmmhﬂq
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The IQAC shall be responsible for the following:

o Development and implementation of quality assurance policies and procedures.

 Design and implementation of quality assessment and accreditation processes.

e Monitoring and evaluation of academic and administrative activities to ensure quality
standards are met.

e Facilitating and coordinating internal and external quality audits.

e Conducting regular reviews and analysis of internal performance.

¢ Promoting research and innovation in teaching-learning processes.

¢ Developing mechanisms for feedback collection from stakeholders.

¢ Organizing and conducting faculty and staff development programs.
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Ref No: VITW/IQAC/2024-2025/CIR-)@ Date: 02.12.2024

CIRCULAR

The meeting of IQAC is scheduled on 03-12-2024 at 1.00 pm at Principal’s Chamber to discuss the
following agenda points:

AGENDA:
1. Brief overview of objectives for constituting the IQAC and its scope.
2. Recording and documentation of the acceptance of IQAC members.
3. Discussion and agreement on the roles and responsibilities of IQAC members.
4. About AQAR Filing work for the A.Y 2023 —24.
5. About Open Electives Subjects offered to the students.
6. Research and innovation activities and the integration with the institution's quality
enhancement efforts.
* 7. Open floor for additional points and discussions with the permission of the Chair.

All Members of IQAC are requested to attend the meeting.

o RN, “WJL,_’/A/
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3. AllHoDs
4. All Members of IQAC
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MINUTES OF MEETING

Date: 04.12.2024

The Seventeenth meeting of IQAC was held 03-12-2024 at 1.00 pm in Principal’s Chamber.

Following Members were present during the Meeting:

S.No Name of Person Designation Designation Signature
v
1 Dr. T.Venkateswara Rao Chair Person & Principal Chairperson ] A
2 Dr. T. Vishnu Priya IQAC Coordinator, HoD (ECE) Coordinator n- H“ﬂo‘
Professor & HoD, Department of
3 Dr. D.Sunitha Computer Science and Engineering, Extemul Peer- Cé’\é‘—-f
. member - Academia
NRI Institute of Technology
4 Mr.N.Vara Prasad Fo.under & QEO, ARETE IT Services External Peer {\\\fOJE‘W
Private Limited member - Industrv
5 Mr. B. S. Sri Krishna Secretary, SRK Foundation Management Py~
6 Dr.V. Raghava Lakshmi Vice Principal, HoD (S&H) Member %A_ﬁ“{l—
7 Dr. P. Subbaiah Associate Professor & HoD (CSE) Member @,C‘V/
8 Mrs. Y. Vijaya Associate Professor &HoD (IT) Member u A
9 Mr. K. Murali Associate Professor, HoD (AIML) Member d‘@
10 Mr. J. Krishna Assistant Professor, HoD (EEE) Member ’J/: v
. Associate Professor, HoD (MBA) & N
11 Dr. G. Madhu Sri NSS Program Officer Member M/\ )
12 Mr. Y. Srinivasa Rao Administrative Officer Member Wk -
13 | Mr. V. Govinda Rao Managing Director, Micro link Member |(gevi- Pt
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14 Ms. D. Pujitha Alumni(19NP1A0566) Member (% ‘
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15 Ms. E. Vaibhavi Student(2INP1A1216) Member \f ! e
\ !
16 Mr. D. Venkata Parent Member D VNenkak {

Hanumantha Rao
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After extending a warm welcome to all attendees and expressing gratitude for their attendance,
the IQAC coordinator gave a brief overview of the meeting's agenda. The coordinator clarified that the
goal of the IQAC's formation was to ensure ongoing improvement and raise the standard of education
overall. The IQAC should be responsible for creating a system that encourages conscious, consistent,
and catalytic improvements in internal performance.

The coordinator introduced the agenda, which included a number of topics for discussion and
resolution. The coordinator opened the floor for discussion by encouraging participants to share their
thoughts, ideas, and concerns related to the agenda items. The coordinator ensured that the resolutions

P\ were meticulously documented, conveyed the importance of accountability, and assigned
responsibilities to the individuals tasked with implementing the solutions. In closing remarks, the
coordinator advocated for a collaborative approach towards quality enhancement and continuous
improvement. Participants were asked to actively participate in future IQAC endeavors, and the
coordinator expressed gratitude for their valuable contribution, encouraging sustained involvement in
ongoing efforts to uphold and improve internal quality.

The scope of the IQAC was established to ensure the quality and relevance of academic
programs while also promoting and supporting research and innovation activities.

For IQAC, the following scope was established:

Promoting and assisting research and innovation endeavors, guaranteeing the caliber and applicability
of academic programs

Resolutions:

B e All members agreed to participate in the 2024-2025 academic year. Faculty was encouraged
to integrate active learning methods such as group discussions, case studies, and hands-on
projects to boost student engagement and critical thinking. The coordinator, supported by
IQAC members, also recommended fostering multidisciplinary collaboration to enhance
research quality and generate innovative ideas.

e The committee highlighted the importance of R&D, IPR, and EDC activities for institutional
growth. To enhance awareness and knowledge sharing among faculty and students, separate
seminars will be organized on each topic. The principal will coordinate with relevant
departments and experts to plan and conduct these seminars effectively.

e The Chairperson emphasized timely completion of AQAR filing for the academic year 2023~
24. Departments were instructed to submit accurate data and necessary documentation
promptly. The IQAC team will coordinate with all departments to ensure smooth compilation
and submission, maintaining compliance with NAAC guidelines and enhancing institutional
transparency and accountability.

e The Coordinator resolved that departments should finalize and submit the list of open elective
subjects offered to students. Emphasis was placed on ensuring relevance, interdisciplinary
scope, and student interest while preparing the list.
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* The Coordinator emphasized aligning research and innovation activities with institutional
quality enhancement goals, encouraging faculty to pursue impactful research, collaborate
across disciplines, and contribute to continuous academic and institutional improvement.

The Minutes are issued with the approval of the Chairperson. D)
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Rel No: VITW/IQAC/2024-2025/EPR-0 Date: 04.12.2024

External Peer Team Report

As per the Ref No: VITW/IQAC/2024-2025/MOM - 17 of The Seventeenth meeting of 1QAC

was held 03-12-2024 at 1.00 pm in Principal’s Chamber at Vijaya Institute of Technology for
Women, Vijayawada-08.

This report is submitted by the external peer members of the IQAC, following their participation
in the 17th IQAC meeting held on 3rd December 2024. The external members include:

e Dr. D. Sunitha, Professor & HoD, Department of Computer Science and Engincering,
NRI Institute of Technology (Academia)

e Mr. N. Vara Prasad, Founder & CEO, ARETE IT Services Pvt. Ltd. (Industry)

The meeting was chaired by Dr. T. Venkateswara Rao, Principal & Chairperson, and
coordinated by Dr. T. Vishnu Priya, IQAC Coordinator,
1. Observations:

e The IQAC is well-structured with representation from faculty, management, alumni,
industry, and students.

« A clear agenda and defined quality objectives were presented during the session.

« There is a sincere institutional effort toward continuous academic improvement and
quality benchmarking.

2. Key Recommendations & Inputs:

e Academic Engagement: Faculty members should be encouraged to integrate active
learning methodologies (case studies, group activities, and hands-on sessions) to
enhance student engagement and real-world application.

« Interdisciplinary Research: The committee recommended promoting multidisciplinary
research and innovation through internal collaborations and research centers to enhance
institutional research output and rankings.

o Awareness Programs: IQAC should organize seminars/workshops on:

o Research & Development (R&D)

o Intellectual Property Rights (IPR)

o Entrepreneurship Development Cells (EDC)
These will raise awareness and improve participation among faculty and students
in innovation-based activities.

o Industry Integration: Curriculum updates and open electives should be aligned with
industry trends and employability goals. Suggestions from industry experts may be
periodically sought through structured feedback.

3. Commendations:

o The IQAC has adopted a collaborative and inclusive approach, involving various
stakeholders.

« Timely planning for AQAR filing and proactive collection of departmental data was
noted as a positive step toward transparency and accreditation readiness.

« The involvement of alumni and parents as IQAC members is commendable and aligns
with participatory governance.
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The external peer members appreciate the institution’s commitment to quality enhancement. The
strategic direction adopted by the IQAC is forward-looking and aligned with NAAC’s core
values. Continued focus on research, innovation, and academic excellence will position the
institution favorably in future assessments.

Submitted by: 2K
Dr. D. Sunitha - RN
Professor & HoD,

NRI Institute of Technology

External Peer Member — Academia

Signature:

Mr. N. Vara Prasad fd WA'L\-\

Founder & CEO
ARETE IT Services Pvt. Ltd.
External Peer Member — Industry
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